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DRAFT

MEMORANDUM FOR: Director of Personnel

SUBJECT : Request by the Deputy Director (Support) for action
to Stimulete Applications by Employees for Con-
gideration for the Junior Officers Treining
Progrem ‘Internal”

REFERENCE .  Memorandum for Director of Personnel, 30 March 1962
from the AC/PS entitled, "The Review of Junior

Officers Treining Program "Internal" as of 31
December 1961" (Teb A)

1. Contained in the reference memorandum 1is a complete history of
the background developments of the Junior Officers Training Progrem
(Internal) from its beginning until December 31, 1961. This memorandum
also contains & recommendation, emong others, that the Personnel. Develop-
ment Boerd survey the Agency's requirements for training progrems for
on-duty personnel in terms of the degree to which the "Internal" Junior
Officer Training Progrem meets the peeds of the Agency for the selection
of all junior personnel for this type of training. The reference memorandun
was not presénted +o the Personnel Development Board prior to its discon-
tinuence. However, it 1s one of & munber of items for consgideration at an
esrly date by the Personnel Advisory Board.

2, During eech of Fiscal Years 1961 and 1962 ten, onduty persons were
selected for the "Internal" Junior Officers Training Progrem. The JOT cless
beginning this month, Jamary 1963, contains twenty on-duty persons.

Representatives of the Junior Officers Training Frogram advise that there
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are currently a mumber of on-duty persons under consideration for the next
JOT clegs beginning in July 1963. They also stete that from the number

and quality of external recruit files being received it appears that they
will meet the quota for the July class without further stimulus to encourage
additional applications from employees.

3. It is believed that the information and recommendstions contaiﬁed
in referenced memorandum, and other recent actions » have had the effect of
stimulating activity in the "Internal" Junior Officers Training Prograin.
This is 'based on the information stated above to the effect that the current
Junior Officers Training class contains as many internsl Junior Officer
Trainees as were accepted by that Program during the two previous fiscal
years.

k. 1In view of the fact that the Januery class is the more important of
the semil-annusl Junior Officers Training classes in which to have a large
number of "Internsl" Junior Officer Trainees, it is recommended that the
gagé'oposed Agency Notice contalned in Tab B not be published until 1 May 1963
s0 as to encourage applications which can be processed in a timely manner
for the January 1964 class. Publication on or about that date would also

vermit scme candidates who responded to the Notice to be entered in the July

1963 cless > 1f needed. If not needed for the July 1963 class, there would

not be as long a delsy for successful candidates for the Januery 1964 class

ag publication at the present time would cause.

m T
Chief™ aff

Approved For Release 2001/11/01 : CIA-RDP78-03578A000600100003-3



